
ID Plat System Task Description % Duration Start Finish Predec

1 1 Startup 0% 1 day Mon 6/18/01 Mon 6/18/01

2 2 Project Management 0% 317.75
days

Mon 6/18/01 Wed 9/4/02

3 2.1 Develop Project Office 0% 75 days Mon 6/18/01 Fri 9/28/01

4  PM Planning 2.1.1 Determine Project Office Location 0% 20 days Mon 9/3/01 Fri 9/28/01

5  PM Planning 2.1.2 Determine space required for the office 0% 1 day Mon 6/18/01 Mon 6/18/01

6  PM Planning 2.1.3 Determine the phone capabiity required for the office 0% 1 day Mon 6/18/01 Mon 6/18/01

7  PM Planning 2.1.4 Determine the facilities required for the office (white
board, printable white board, speaker phone, etc.)

0% 1 day Mon 6/18/01 Mon 6/18/01

8  PM Planning 2.1.5 Plan for a Project Office status line set up for Move
Days

0% 20 days Mon 9/3/01 Fri 9/28/01

9  PM Planning 2.1.6 Plan for Project Office phones for calls into Project
Office

0% 20 days Mon 9/3/01 Fri 9/28/01

10 PM Planning 2.1.7 Determine Project Office Management Team to Man
Project Office & Make Decisions

0% 10 days Mon 9/3/01 Fri 9/14/01

11 PM Planning 2.1.8 Develop Project Office charter 0% 20 days Mon 6/18/01 Fri 7/13/01

12 PM Planning 2.1.9 Communicate Project Office information to all
personnel

0% 1 day Mon 7/16/01 Mon 7/16/01 11

13 2.2 Weekly Project Meeting 0% 315.25
days

Wed 6/20/01 Wed 9/4/02

14 2.2.1 Weekly Project Meetings 1 0% 2 hrs Wed 6/20/01 Wed 6/20/01

15 2.2.2 Weekly Project Meetings 2 0% 2 hrs Wed 6/27/01 Wed 6/27/01

16 2.2.3 Weekly Project Meetings 3 0% 2 hrs Wed 7/4/01 Wed 7/4/01

17 2.2.4 Weekly Project Meetings 4 0% 2 hrs Wed 7/11/01 Wed 7/11/01

18 2.2.5 Weekly Project Meetings 5 0% 2 hrs Wed 7/18/01 Wed 7/18/01

19 2.2.6 Weekly Project Meetings 6 0% 2 hrs Wed 7/25/01 Wed 7/25/01

20 2.2.7 Weekly Project Meetings 7 0% 2 hrs Wed 8/1/01 Wed 8/1/01

21 2.2.8 Weekly Project Meetings 8 0% 2 hrs Wed 8/8/01 Wed 8/8/01

22 2.2.9 Weekly Project Meetings 9 0% 2 hrs Wed 8/15/01 Wed 8/15/01

23 2.2.10 Weekly Project Meetings 10 0% 2 hrs Wed 8/22/01 Wed 8/22/01

24 2.2.11 Weekly Project Meetings 11 0% 2 hrs Wed 8/29/01 Wed 8/29/01

25 2.2.12 Weekly Project Meetings 12 0% 2 hrs Wed 9/5/01 Wed 9/5/01

26 2.2.13 Weekly Project Meetings 13 0% 2 hrs Wed 9/12/01 Wed 9/12/01
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27 2.2.14 Weekly Project Meetings 14 0% 2 hrs Wed 9/19/01 Wed 9/19/01

28 2.2.15 Weekly Project Meetings 15 0% 2 hrs Wed 9/26/01 Wed 9/26/01

29 2.2.16 Weekly Project Meetings 16 0% 2 hrs Wed 10/3/01 Wed 10/3/01

30 2.2.17 Weekly Project Meetings 17 0% 2 hrs Wed 10/10/01 Wed 10/10/01

31 2.2.18 Weekly Project Meetings 18 0% 2 hrs Wed 10/17/01 Wed 10/17/01

32 2.2.19 Weekly Project Meetings 19 0% 2 hrs Wed 10/24/01 Wed 10/24/01

33 2.2.20 Weekly Project Meetings 20 0% 2 hrs Wed 10/31/01 Wed 10/31/01

34 2.2.21 Weekly Project Meetings 21 0% 2 hrs Wed 11/7/01 Wed 11/7/01

35 2.2.22 Weekly Project Meetings 22 0% 2 hrs Wed 11/14/01 Wed 11/14/01

36 2.2.23 Weekly Project Meetings 23 0% 2 hrs Wed 11/21/01 Wed 11/21/01

37 2.2.24 Weekly Project Meetings 24 0% 2 hrs Wed 11/28/01 Wed 11/28/01

38 2.2.25 Weekly Project Meetings 25 0% 2 hrs Wed 12/5/01 Wed 12/5/01

39 2.2.26 Weekly Project Meetings 26 0% 2 hrs Wed 12/12/01 Wed 12/12/01

40 2.2.27 Weekly Project Meetings 27 0% 2 hrs Wed 12/19/01 Wed 12/19/01

41 2.2.28 Weekly Project Meetings 28 0% 2 hrs Wed 12/26/01 Wed 12/26/01

42 2.2.29 Weekly Project Meetings 29 0% 2 hrs Wed 1/2/02 Wed 1/2/02

43 2.2.30 Weekly Project Meetings 30 0% 2 hrs Wed 1/9/02 Wed 1/9/02

44 2.2.31 Weekly Project Meetings 31 0% 2 hrs Wed 1/16/02 Wed 1/16/02

45 2.2.32 Weekly Project Meetings 32 0% 2 hrs Wed 1/23/02 Wed 1/23/02

46 2.2.33 Weekly Project Meetings 33 0% 2 hrs Wed 1/30/02 Wed 1/30/02

47 2.2.34 Weekly Project Meetings 34 0% 2 hrs Wed 2/6/02 Wed 2/6/02

48 2.2.35 Weekly Project Meetings 35 0% 2 hrs Wed 2/13/02 Wed 2/13/02

49 2.2.36 Weekly Project Meetings 36 0% 2 hrs Wed 2/20/02 Wed 2/20/02

50 2.2.37 Weekly Project Meetings 37 0% 2 hrs Wed 2/27/02 Wed 2/27/02

51 2.2.38 Weekly Project Meetings 38 0% 2 hrs Wed 3/6/02 Wed 3/6/02

52 2.2.39 Weekly Project Meetings 39 0% 2 hrs Wed 3/13/02 Wed 3/13/02
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53 2.2.40 Weekly Project Meetings 40 0% 2 hrs Wed 3/20/02 Wed 3/20/02

54 2.2.41 Weekly Project Meetings 41 0% 2 hrs Wed 3/27/02 Wed 3/27/02

55 2.2.42 Weekly Project Meetings 42 0% 2 hrs Wed 4/3/02 Wed 4/3/02

56 2.2.43 Weekly Project Meetings 43 0% 2 hrs Wed 4/10/02 Wed 4/10/02

57 2.2.44 Weekly Project Meetings 44 0% 2 hrs Wed 4/17/02 Wed 4/17/02

58 2.2.45 Weekly Project Meetings 45 0% 2 hrs Wed 4/24/02 Wed 4/24/02

59 2.2.46 Weekly Project Meetings 46 0% 2 hrs Wed 5/1/02 Wed 5/1/02

60 2.2.47 Weekly Project Meetings 47 0% 2 hrs Wed 5/8/02 Wed 5/8/02

61 2.2.48 Weekly Project Meetings 48 0% 2 hrs Wed 5/15/02 Wed 5/15/02

62 2.2.49 Weekly Project Meetings 49 0% 2 hrs Wed 5/22/02 Wed 5/22/02

63 2.2.50 Weekly Project Meetings 50 0% 2 hrs Wed 5/29/02 Wed 5/29/02

64 2.2.51 Weekly Project Meetings 51 0% 2 hrs Wed 6/5/02 Wed 6/5/02

65 2.2.52 Weekly Project Meetings 52 0% 2 hrs Wed 6/12/02 Wed 6/12/02

66 2.2.53 Weekly Project Meetings 53 0% 2 hrs Wed 6/19/02 Wed 6/19/02

67 2.2.54 Weekly Project Meetings 54 0% 2 hrs Wed 6/26/02 Wed 6/26/02

68 2.2.55 Weekly Project Meetings 55 0% 2 hrs Wed 7/3/02 Wed 7/3/02

69 2.2.56 Weekly Project Meetings 56 0% 2 hrs Wed 7/10/02 Wed 7/10/02

70 2.2.57 Weekly Project Meetings 57 0% 2 hrs Wed 7/17/02 Wed 7/17/02

71 2.2.58 Weekly Project Meetings 58 0% 2 hrs Wed 7/24/02 Wed 7/24/02

72 2.2.59 Weekly Project Meetings 59 0% 2 hrs Wed 7/31/02 Wed 7/31/02

73 2.2.60 Weekly Project Meetings 60 0% 2 hrs Wed 8/7/02 Wed 8/7/02

74 2.2.61 Weekly Project Meetings 61 0% 2 hrs Wed 8/14/02 Wed 8/14/02

75 2.2.62 Weekly Project Meetings 62 0% 2 hrs Wed 8/21/02 Wed 8/21/02

76 2.2.63 Weekly Project Meetings 63 0% 2 hrs Wed 8/28/02 Wed 8/28/02

77 2.2.64 Weekly Project Meetings 64 0% 2 hrs Wed 9/4/02 Wed 9/4/02

78
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79 3 Mainframe 16% 414 days Mon 1/1/01 Thu 8/1/02

80 S/390 OS/390 3.1 General Migration Activities/Planning 7% 200 days Tue 3/27/01 Mon 12/31/01

81 S/390 OS/390 3.1.1 OS/390 Platform Infrastructure Freeze 0% 66 days Mon 10/1/01 Mon 12/31/01

82 S/390 OS/390 3.1.2 Bandwidth Study for DASD, Tape, FEP 100% 10 days Tue 3/27/01 Mon 4/9/01

83 S/390 OS/390 3.1.2.1 Collect usage data for the OS/390 DASD, Tape,
and FEP

100% 2 wks Tue 3/27/01 Mon 4/9/01

84 S/390 OS/390 3.1.2.2 Provide OS/390 sizing to J&M Consulting 100% 1 day Wed 3/28/01 Wed 3/28/01 83

85 S/390 OS/390 3.1.2.3 Review bandwidth feedback from J&M
Consulting

100% 1 wk Thu 3/29/01 Wed 4/4/01 84

86 S/390 OS/390 3.1.2.4 Update OS/390 plan based on DASD, Tape,
and FEP bandwidth direction

100% 1 wk Fri 3/30/01 Thu 4/5/01 85

87 S/390 OS/390 3.1.3 Validate DR plan for TTC/TTB 0% 137 days Mon 6/18/01 Tue 12/25/01

88 S/390 Logistics 3.1.4 Vendor interface changes 0% 60 days Mon 6/18/01 Fri 9/7/01

89 S/390 Logistics 3.1.4.1 Update the software contracts with new
processor speeds

0% 60 days Mon 6/18/01 Fri 9/7/01

90 S/390 Logistics 3.1.4.2 Update the software contracts with new street
address

0% 60 days Mon 6/18/01 Fri 9/7/01

91 S/390 Logistics 3.1.4.3 Identify any OS/390 pricing changes 0% 60 days Mon 6/18/01 Fri 9/7/01

92 S/390 Logistics 3.1.5 Equipment Labeling 0% 90 days Mon 6/18/01 Fri 10/19/01

93 S/390 Logistics 3.1.5.1 Design Labels for all equipment 0% 2 wks Mon 6/18/01 Fri 6/29/01

94 S/390 Logistics 3.1.5.2 Obtain inventory of all OS/390 equipment to be
moved

0% 2 wks Mon 7/2/01 Fri 7/13/01 93

95 S/390 Logistics 3.1.5.3 Produce labels for OS/390 equipment 0% 2 wks Mon 7/16/01 Fri 7/27/01 94

96 S/390 Logistics 3.1.5.4 Tag all os.390 equipment that will be moving 0% 3 wks Mon 10/1/01 Fri 10/19/01

97 S/390 OS/390 3.1.6 Identify detailed equipment for migration by phase
at TTC/TTB

0% 30 days Mon 6/18/01 Fri 7/27/01

98 S/390 OS/390 3.1.6.1 Fields Migration 0% 30 days Mon 6/18/01 Fri 7/27/01

99 S/390 OS/390 3.1.6.2 Target Migration 0% 30 days Mon 6/18/01 Fri 7/27/01

100 S/390 OS/390 3.1.7 Identify equipment to order and place on order 13% 93 days Wed 7/25/01 Fri 11/30/01 97

101 S/390 OS/390 3.1.7.1 Identify and order ESCON Directors for the
OS/390 platform

0% 90 days Mon 7/30/01 Fri 11/30/01

102 S/390 OS/390 3.1.7.2 Identify and order OS/390 Sharks sub-systems 100% 90 days Wed 7/25/01 Tue 11/27/01

103 S/390 OS/390 3.1.7.3 Channel Extenders for the OS/390 remote
printers/FEPs

0% 90 days Mon 7/30/01 Fri 11/30/01

104 S/390 OS/390 3.1.7.4 Identify and order the VTS for the OS/390
platform

0% 90 days Mon 7/30/01 Fri 11/30/01
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105 S/390 OS/390 3.1.7.5 Identify and order 3174s for Silos 0% 90 days Mon 7/30/01 Fri 11/30/01

106 S/390 OS/390 3.1.7.6 Identify and order 2074 controllers 0% 90 days Mon 7/30/01 Fri 11/30/01

107 S/390 OS/390 3.1.7.7 Identify and order PC consoles with TN3270E
for consoles

0% 90 days Mon 7/30/01 Fri 11/30/01

108 S/390 OS/390 3.1.7.8 Identify and order 3745 upgrades 0% 90 days Mon 7/30/01 Fri 11/30/01

109 S/390 OS/390 3.1.8 Plan for the Boulder Network Connection 0% 75 days Mon 6/18/01 Fri 9/28/01

110 S/390 OS/390 3.1.8.1 Identify the IBM Boulder facilities to order 0% 30 days Mon 6/18/01 Fri 7/27/01

111 S/390 OS/390 3.1.8.2 Order the IBM Boulder network facilities 0% 2 wks Mon 7/30/01 Fri 8/10/01 110

112 S/390 OS/390 3.1.8.3 Install the IBM Boulder facilities 0% 4 wks Mon 8/13/01 Fri 9/7/01 111

113 S/390 OS/390 3.1.8.4 Test the IBM Boulder facilities 0% 3 wks Mon 9/10/01 Fri 9/28/01 112

114 S/390 OS/390 3.1.9 Design for all channel extended equipment 0% 30 days Mon 6/18/01 Fri 7/27/01

115 S/390 OS/390 3.1.9.1 Design for channel extension MF for printers 0% 30 days Mon 6/18/01 Fri 7/27/01

116 S/390 OS/390 3.1.9.2 Design for channel extension MF for FEP 0% 30 days Mon 6/18/01 Fri 7/27/01

117 S/390 OS/390 3.1.9.3 Design for channel extension at TCC for FEP 0% 30 days Mon 6/18/01 Fri 7/27/01

118 S/390 OS/390 3.1.9.4 Design for channel extension at TPN for printers 0% 30 days Mon 6/18/01 Fri 7/27/01

119 S/390 OS/390 3.1.10 FEP Migration design and upgrade 0% 90 days Mon 6/18/01 Fri 10/19/01

120 S/390 OS/390 3.1.10.1 Design for Marshall Fields FEPs 0% 90 days Mon 6/18/01 Fri 10/19/01

121 S/390 OS/390 3.1.10.2 Design for Target FEPs 0% 90 days Mon 6/18/01 Fri 10/19/01

122 S/390 Fields 3.2 Marshall Fields Data Center (Fields) 9% 282 days Wed 3/28/01 Thu 4/25/02

123 S/390 Fields 3.2.1 Pre Migration Activities 10% 258 days Wed 3/28/01 Fri 3/22/02

124 S/390 Fields 3.2.1.1 Install OS/390 Rel 2.10 on Fields LPARS 1% 30 days Mon 6/18/01 Fri 7/27/01

125 S/390 Fields 3.2.1.1.1 Install OS/390 Rel 2.10 on SYDA 3% 30 days Mon 6/18/01 Fri 7/27/01

126 S/390 Fields 3.2.1.1.2 Install OS/390 Rel 2.10 on SYDF 0% 30 days Mon 6/18/01 Fri 7/27/01

127 S/390 Fields 3.2.1.1.3 Install OS/390 Rel 2.10 on SYDD 0% 30 days Mon 6/18/01 Fri 7/27/01

128 S/390 Fields 3.2.1.1.4 Install OS/390 Rel 2.10 on SYDN 0% 30 days Mon 6/18/01 Fri 7/27/01

129 S/390 Fields 3.2.1.2 Convert all parallel channels to ESCON and
use converters

0% 75 days Mon 6/18/01 Fri 9/28/01

130 S/390 Fields 3.2.1.2.1 Identify all the parallel channels in use at
Fields

0% 75 days Mon 6/18/01 Fri 9/28/01
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131 S/390 Fields 3.2.1.2.2 Stage the fiber cables for parallel channel
conversion

0% 75 days Mon 6/18/01 Fri 9/28/01

132 S/390 Fields 3.2.1.2.3 Install the converts for existing parallel
channels

0% 75 days Mon 6/18/01 Fri 9/28/01

133 S/390 Fields 3.2.1.2.4 Make OS/390 changes (Use HCD) to
support parallel channel conversion

0% 75 days Mon 6/18/01 Fri 9/28/01

134 S/390 Fields 3.2.1.2.5 Cut-over to the ESCON channels for all
existing parallel channels

0% 75 days Mon 6/18/01 Fri 9/28/01

135 S/390 Fields 3.2.1.3 Fields-Shark #4 76% 65 days Sun 4/1/01 Sun 7/1/01

136 S/390 Fields 3.2.1.3.1 Install Fields-Shark #4 DASD sub-system 100% 2 days Sun 4/1/01 Tue 4/3/01

137 S/390 Fields 3.2.1.3.2 Initialize all volumes on the Fields-Shark
#4 sub-system

100% 2 days Tue 5/1/01 Wed 5/2/01 136

138 S/390 Fields 3.2.1.3.3 Move data to Fields-Shark #4 75% 60 edays Wed 5/2/01 Sun 7/1/01 137

139 S/390 Fields 3.2.1.4 Fields-Shark #7 0% 46 days Mon 7/2/01 Mon 9/3/01

140 S/390 Fields 3.2.1.4.1 Install Fields-Shark #7 DASD sub-system 0% 2 days Mon 7/2/01 Tue 7/3/01

141 S/390 Fields 3.2.1.4.2 Initialize all volumes on the Fields-Shark
#7 sub-system

0% 2 days Wed 7/4/01 Thu 7/5/01 140

142 S/390 Fields 3.2.1.4.3 Move data to Fields-Shark #7 0% 60 edays Thu 7/5/01 Mon 9/3/01 141

143 S/390 Fields 3.2.1.5 Upgrade Fields-VTS1 100% 0 days Wed 3/28/01 Wed 3/28/01

144 S/390 Fields 3.2.1.5.1 Increase Fields-VTS1 cache to 864GB 100% 0 days Wed 3/28/01 Wed 3/28/01

145 S/390 Fields 3.2.1.5.2 Upgrade Fields-VTS1 3590s to "E" drives 100% 0 days Wed 3/28/01 Wed 3/28/01 144

146 S/390 Fields 3.2.1.5.3 Configure Fields-VTS1 with 12 3590
stacking drives

100% 0 days Wed 3/28/01 Wed 3/28/01 145

147 S/390 Fields 3.2.1.6 Upgrade Fields FEP 0% 30 days Mon 6/18/01 Fri 7/27/01

148 S/390 Fields 3.2.1.6.1 Move off of 3745-170 0% 30 days Mon 6/18/01 Fri 7/27/01

149 S/390 Fields 3.2.1.6.2 Install 3745-61A upgrades to support
RCP

0% 30 days Mon 6/18/01 Fri 7/27/01

150 S/390 Fields 3.2.1.7 Fields Silo Reduction 2% 203 days Wed 3/28/01 Fri 1/4/02

151 S/390 Fields 3.2.1.7.1 Move off of Silo Fields-L02, L03, L04 0% 137 days Wed 3/28/01 Thu 10/4/01

152 S/390 Fields 3.2.1.7.2 De-install Silo Fields-L02 0% 1 day Fri 10/5/01 Fri 10/5/01 151

153 S/390 Fields 3.2.1.7.3 Pack Silos for shipping 0% 1 day Mon 12/17/01 Mon 12/17/01 152

154 S/390 Fields 3.2.1.7.4 Ship Silo Fields-L02 to TTB to support
Fields remote processing

0% 1 day Wed 1/2/02 Wed 1/2/02 153

155 S/390 Fields 3.2.1.7.5 De-install Silo Fields-L03 100% 1 day Mon 6/18/01 Mon 6/18/01

156 S/390 Fields 3.2.1.7.6 Pack Silo for shipping 100% 1 day Tue 6/19/01 Tue 6/19/01 155
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157 S/390 Fields 3.2.1.7.7 Ship Silo Fields-L03 to ReliaStar to
support TGT remote processing

100% 1 day Sun 4/1/01 Mon 4/2/01 156

158 S/390 Fields 3.2.1.7.8 De-install Silo Fields-L04 0% 1 day Mon 6/18/01 Mon 6/18/01

159 S/390 Fields 3.2.1.7.9 Pack Silo for shipping 0% 1 day Tue 6/19/01 Tue 6/19/01 158

160 S/390 Fields 3.2.1.7.10 Ship Silo Fields-L04 to TTC as seed for
Fields migration

0% 1 day Wed 1/2/02 Wed 1/2/02 159

161 S/390 Fields 3.2.1.7.11 De-install Fields-LSM2 0% 1 day Mon 10/1/01 Mon 10/1/01

162 S/390 Fields 3.2.1.7.12 De-install Fields-LSM2 0% 1 day Wed 1/2/02 Wed 1/2/02 161

163 S/390 Fields 3.2.1.7.13 Pack Fields-LSM2 for shipping 0% 1 day Thu 1/3/02 Thu 1/3/02 162

164 S/390 Fields 3.2.1.7.14 Ship Fields-LSM2 to TTC as seed for
Fields migration

0% 1 day Fri 1/4/02 Fri 1/4/02 163

165 S/390 Fields 3.2.1.8 Eliminate all Local 3274 controllers at Fields
data center

0% 77 days Mon 6/18/01 Tue 10/2/01

166 S/390 Fields 3.2.1.9 Eliminate 3420 tape usage 0% 77 days Mon 6/18/01 Tue 10/2/01

167 S/390 Fields 3.2.1.10 Workload consolidation 0% 114 days Mon 7/30/01 Thu 1/3/02

168 S/390 Fields 3.2.1.10.1 Upgrade the Fields-D2 Processor to
zSeries

0% 1 day Mon 7/30/01 Mon 7/30/01 127,12

169 S/390 Fields 3.2.1.10.2 Move Fields-D1 workload to Fields- D2
processor

0% 0 days Wed 1/2/02 Wed 1/2/02 125,12

170 S/390 Fields 3.2.1.10.3 Move off Fields-Coupling Facility 1 0% 0 days Wed 1/2/02 Wed 1/2/02

171 S/390 Fields 3.2.1.10.4 Move off Sysplex Timer facility at Fields
data center

0% 1 day Wed 1/2/02 Wed 1/2/02

172 S/390 Fields 3.2.1.10.5 Verify stability of Fields-D2 processor
with all workload

0% 2 days Wed 1/2/02 Thu 1/3/02 170

173 S/390 Fields 3.2.1.11 De-install of D1 processor and related
equipment

0% 2 days Fri 1/4/02 Mon 1/7/02 172

174 S/390 Fields 3.2.1.11.1 De-install Fields-D1 Processor 0% 1 day Fri 1/4/02 Fri 1/4/02

175 S/390 Fields 3.2.1.11.2 De-install process HMC 0% 1 day Fri 1/4/02 Fri 1/4/02

176 S/390 Fields 3.2.1.11.3 De-install Fields-Coupling Facility 1 0% 1 day Fri 1/4/02 Fri 1/4/02

177 S/390 Fields 3.2.1.11.4 De-install Fields-D1 system consoles
and controllers

0% 1 day Fri 1/4/02 Fri 1/4/02

178 S/390 Fields 3.2.1.11.5 De-install two Fields RVA DASD
sub-systems

0% 1 day Fri 1/4/02 Fri 1/4/02

179 S/390 Fields 3.2.1.11.6 De-install both Fields Sysplex timers 0% 1 day Fri 1/4/02 Fri 1/4/02

180 S/390 Fields 3.2.1.11.7 Pack equipment for shipment from
Fields to TTC

0% 7 hrs Mon 1/7/02 Mon 1/7/02 174,17

181 S/390 Fields 3.2.1.11.8 Ship equipment to TTC 0% 1 hr Mon 1/7/02 Mon 1/7/02 180

182 S/390 Fields 3.2.1.12 Switch to 2074 console support 0% 200 days Mon 6/18/01 Fri 3/22/02
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183 S/390 Fields 3.2.1.12.1 Install one 2074 controllers 0% 75 days Mon 6/18/01 Fri 9/28/01

184 S/390 Fields 3.2.1.12.2 Install PCs as consoles 0% 1 day Mon 10/1/01 Mon 10/1/01 183

185 S/390 Fields 3.2.1.12.3 Upgrade Boulder connection 0% 1 wk Tue 10/2/01 Mon 10/8/01 184

186 S/390 Fields 3.2.1.12.4 Run in parallel 0% 119 days Tue 10/9/01 Fri 3/22/02 185

187 S/390 Fields 3.2.1.13 Install Network upgrades for the Fields
migration

0% 3 days Wed 1/2/02 Fri 1/4/02

188 S/390 Fields 3.2.1.13.1 Channel Extension equipment/fiber at
Fields to support the move

0% 1 day Wed 1/2/02 Wed 1/2/02

189 S/390 Fields 3.2.1.13.2 Install DASD mirror equipment/fiber at
Fields

0% 1 day Thu 1/3/02 Thu 1/3/02 188

190 S/390 Fields 3.2.1.13.3 Install FEP extension equipment at
Fields

0% 1 day Fri 1/4/02 Fri 1/4/02 189

191 S/390 Fields 3.2.2 Migration Activities for Marshall Fields 0% 14 days Mon 2/25/02 Fri 3/15/02

192 S/390 Fields 3.2.2.1 Start of Marshall Fields migration 0% 0 days Fri 3/15/02 Fri 3/15/02

193 S/390 Fields 3.2.2.2 Fields Data movement 0% 10 days Mon 2/25/02 Fri 3/8/02

194 S/390 Fields 3.2.2.2.1 Start mirror process with twice the
recovery time calculated for Fields

0% 0 days Mon 2/25/02 Mon 2/25/02 192FS
days

195 S/390 Fields 3.2.2.2.2 Issue Commands to mirror DASD for
Fields move

0% 0 days Mon 2/25/02 Mon 2/25/02 194

196 S/390 Fields 3.2.2.2.3 Verify DASD  is mirrored for Fields move 0% 2 wks Mon 2/25/02 Fri 3/8/02 195

197 S/390 Fields 3.2.2.3 Execute Move-Day Plan for Marshall Fields 0% 0 days Fri 3/15/02 Fri 3/15/02

198 S/390 Fields 3.2.3 Retain Fields data center configuration as hot backup 0% 1 day Fri 3/15/02 Fri 3/15/02 192

199 S/390 Fields 3.2.4 Fields Cleanup Activities 0% 4 days Mon 3/18/02 Thu 3/21/02 198

200 S/390 Fields 3.2.4.1 De-install Fields-D2 system 0% 2 days Mon 3/18/02 Tue 3/19/02

201 S/390 Fields 3.2.4.1.1 De-install Fields-D2 processor 0% 2 days Mon 3/18/02 Tue 3/19/02

202 S/390 Fields 3.2.4.1.2 De-install Fields-D2  consoles 0% 1 day Mon 3/18/02 Mon 3/18/02

203 S/390 Fields 3.2.4.1.3 Pack Fields-D2 equipment for shipment 0% 1 day Mon 3/18/02 Mon 3/18/02

204 S/390 Fields 3.2.4.1.4 Ship Fields-D2 consoles to TTC 0% 1 day Mon 3/18/02 Mon 3/18/02

205 S/390 Fields 3.2.4.1.5 Ship Fields-D2 processor to the TTC 0% 1 day Mon 3/18/02 Mon 3/18/02

206 S/390 Fields 3.2.4.2 De-install Fields-Shark #4 0% 4 days Mon 3/18/02 Thu 3/21/02

207 S/390 Fields 3.2.4.2.1 Initialize all volumes on Fields-Shark #4 0% 1 day Mon 3/18/02 Mon 3/18/02

208 S/390 Fields 3.2.4.2.2 De-install Fields-Shark #4 0% 1 day Tue 3/19/02 Tue 3/19/02 207
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209 S/390 Fields 3.2.4.2.3 Pack Fields-Shark #4 for shipment 0% 1 day Wed 3/20/02 Wed 3/20/02 208

210 S/390 Fields 3.2.4.2.4 Ship Fields Shark #4 to TGT 0% 1 day Thu 3/21/02 Thu 3/21/02 209

211 S/390 Fields 3.2.4.3 De-install Fields-Shark #7 0% 4 days Mon 3/18/02 Thu 3/21/02

212 S/390 Fields 3.2.4.3.1 Initialize all volumes on the Fields-Shark
#7

0% 1 day Mon 3/18/02 Mon 3/18/02

213 S/390 Fields 3.2.4.3.2 De-install Fields-Shark #7 0% 1 day Tue 3/19/02 Tue 3/19/02 212

214 S/390 Fields 3.2.4.3.3 Pack Fields-Shark #7 for shipment 0% 1 day Wed 3/20/02 Wed 3/20/02 213

215 S/390 Fields 3.2.4.3.4 Ship Fields-Shark #7 to the TTC 0% 1 day Thu 3/21/02 Thu 3/21/02 214

216 S/390 Fields 3.2.4.4 De-install Fields-VTS1 0% 1 day Mon 3/18/02 Mon 3/18/02

217 S/390 Fields 3.2.4.4.1 Clear the virtual volumes in Fields-VTS1 0% 1 day Mon 3/18/02 Mon 3/18/02

218 S/390 Fields 3.2.4.4.2 De-install Fields-VTS1 0% 1 day Mon 3/18/02 Mon 3/18/02

219 S/390 Fields 3.2.4.4.3 Pack Fields-VTS1 for shipment 0% 1 day Mon 3/18/02 Mon 3/18/02

220 S/390 Fields 3.2.4.4.4 Ship Fields-VTS1 to TTC 0% 1 day Mon 3/18/02 Mon 3/18/02

221 S/390 Fields 3.2.4.5 De-install Fields Silo Equipment 0% 1 day Mon 3/18/02 Mon 3/18/02

222 S/390 Fields 3.2.4.5.1 De-Install Fields-L01 Silo 0% 1 day Mon 3/18/02 Mon 3/18/02

223 S/390 Fields 3.2.4.5.2 Pack Fields-L01 Silo 0% 1 day Mon 3/18/02 Mon 3/18/02

224 S/390 Fields 3.2.4.5.3 De-install Fields-LSML1 0% 1 day Mon 3/18/02 Mon 3/18/02

225 S/390 Fields 3.2.4.5.4 Pack Fields-LSML1 0% 1 day Mon 3/18/02 Mon 3/18/02

226 S/390 Fields 3.2.4.5.5 Ship equipment to TTB 0% 1 day Mon 3/18/02 Mon 3/18/02

227 S/390 Fields 3.2.4.6 De-install the Fields 3174s 0% 1 day Mon 3/18/02 Mon 3/18/02

228 S/390 Fields 3.2.4.7 De-install the Fields-Coupling facility 0% 1 day Tue 3/19/02 Tue 3/19/02 227

229 S/390 Fields 3.2.4.8 Pack Fields hardware for shipment 0% 1 day Wed 3/20/02 Wed 3/20/02 228

230 S/390 Fields 3.2.4.9 Ship  Fields hardware to TTC 0% 1 day Thu 3/21/02 Thu 3/21/02 229

231 S/390 Fields 3.2.5 Retain the Fields 3745 FEPs till all lines migrated to
TTC

0% 30 days Fri 3/15/02 Thu 4/25/02 192

232 S/390 TGT 3.3 Target Data Center (TGT) 32% 353 days Mon 1/1/01 Wed 5/8/02

233 S/390 TGT 3.3.1 Pre Migration Activities 34% 353 days Mon 1/1/01 Wed 5/8/02

234 S/390 TGT 3.3.1.1 Install OS/390 Rel 2.10 on Target LPARS 1% 89 days Tue 3/27/01 Fri 7/27/01
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235 S/390 TGT 3.3.1.1.1 Install OS/390 Rel 2.10 on SYT0 100% 1 day Tue 3/27/01 Tue 3/27/01

236 S/390 TGT 3.3.1.1.2 Install OS/390 Rel 2.10 on SYT1 100% 1 day Mon 6/18/01 Mon 6/18/01

237 S/390 TGT 3.3.1.1.3 Install OS/390 Rel 2.10 on SYTA 0% 30 days Mon 6/18/01 Fri 7/27/01

238 S/390 TGT 3.3.1.1.4 Install OS/390 Rel 2.10 on SYTB 0% 30 days Mon 6/18/01 Fri 7/27/01

239 S/390 TGT 3.3.1.1.5 Install OS/390 Rel 2.10 on SYTD 0% 30 days Mon 6/18/01 Fri 7/27/01

240 S/390 TGT 3.3.1.1.6 Install OS/390 Rel 2.10 on SYTF 0% 30 days Mon 6/18/01 Fri 7/27/01

241 S/390 TGT 3.3.1.1.7 Install OS/390 Rel 2.10 on SYTG 0% 30 days Mon 6/18/01 Fri 7/27/01

242 S/390 TGT 3.3.1.1.8 Install OS/390 Rel 2.10 on SYTN 0% 30 days Mon 6/18/01 Fri 7/27/01

243 S/390 TGT 3.3.1.2 Convert all parallel channels to ESCON and
use converters on the TGT systems

0% 75 days Mon 6/18/01 Fri 9/28/01

244 S/390 TGT 3.3.1.2.1 Identify all the parallel channels on the
TGT systems

0% 75 days Mon 6/18/01 Fri 9/28/01

245 S/390 TGT 3.3.1.2.2 Stage the fiber for all TGT channels to be
converted to ESCON

0% 75 days Mon 6/18/01 Fri 9/28/01

246 S/390 TGT 3.3.1.2.3 Install the converts for all the TGT
channels to be converted

0% 75 days Mon 6/18/01 Fri 9/28/01

247 S/390 TGT 3.3.1.2.4 Make OS/390 changes (Use HCD) to the
TGT systems

0% 75 days Mon 6/18/01 Fri 9/28/01

248 S/390 TGT 3.3.1.2.5 Cut-over to the ESCON channels on the
TGT LPARS

0% 75 days Mon 6/18/01 Fri 9/28/01

249 S/390 TGT 3.3.1.3 Install TGT-Shark #2 100% 46 days Mon 1/1/01 Mon 3/5/01

250 S/390 TGT 3.3.1.3.1 Install TGT-Shark #2 100% 2 days Mon 1/1/01 Tue 1/2/01

251 S/390 TGT 3.3.1.3.2 Initialize all volumes on TGT-Shark#2 100% 2 days Wed 1/3/01 Thu 1/4/01 250

252 S/390 TGT 3.3.1.3.3 Move data to TGT-Shark #2 100% 60 edays Thu 1/4/01 Mon 3/5/01 251

253 S/390 TGT 3.3.1.4 Install TGT-Shark #3 100% 45 days Sun 4/1/01 Sun 6/3/01

254 S/390 TGT 3.3.1.4.1 Install TGT-Shark #3 100% 2 edays Sun 4/1/01 Tue 4/3/01

255 S/390 TGT 3.3.1.4.2 Initialize all volumes on TGT-Shark#3 100% 2 days Tue 4/3/01 Wed 4/4/01 254

256 S/390 TGT 3.3.1.4.3 Move data to TGT-Shark #3 100% 60 edays Wed 4/4/01 Sun 6/3/01 255

257 S/390 TGT 3.3.1.5 Install TGT-Shark #5 100% 45 days Sun 4/1/01 Sun 6/3/01

258 S/390 TGT 3.3.1.5.1 Install TGT-Shark #5 100% 2 days Sun 4/1/01 Tue 4/3/01

259 S/390 TGT 3.3.1.5.2 Initialize all volumes on TGT-Shark #5 100% 2 days Tue 4/3/01 Wed 4/4/01 258

260 S/390 TGT 3.3.1.5.3 Move data to TGT-Shark #5 100% 60 edays Wed 4/4/01 Sun 6/3/01 259

IBM-CE

Kirvie
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261 S/390 TGT 3.3.1.6 Upgrade TGT-VTS1 100% 0 days Thu 4/5/01 Thu 4/5/01

262 S/390 TGT 3.3.1.6.1 Increase Cache to 864GB on TGT-VTS1 100% 0 days Thu 4/5/01 Thu 4/5/01

263 S/390 TGT 3.3.1.6.2 Upgrade 3590s to "E" drives on
TGT-VTS1

100% 0 days Thu 4/5/01 Thu 4/5/01

264 S/390 TGT 3.3.1.6.3 Install 20-3590E native drives on
TGT-VTS1

100% 0 days Thu 4/5/01 Thu 4/5/01

265 S/390 TGT 3.3.1.7 Upgrade TGT-VTS2 100% 0 days Tue 3/27/01 Tue 3/27/01

266 S/390 TGT 3.3.1.7.1 Increase Cache to 864GB on TGT-VTS2 100% 0 days Tue 3/27/01 Tue 3/27/01

267 S/390 TGT 3.3.1.7.2 Upgrade 3590s to E drives on TGT-VTS2 100% 0 days Tue 3/27/01 Tue 3/27/01

268 S/390 TGT 3.3.1.8 Install TGT-VTS3 (new) 100% 0 days Fri 2/23/01 Fri 2/23/01

269 S/390 TGT 3.3.1.8.1 Install TGT-VTS3 with 1.7TB Cache 100% 0 days Fri 2/23/01 Fri 2/23/01

270 S/390 TGT 3.3.1.8.2 Install TGT-VTS3 with 4-3590E drives 100% 0 days Fri 2/23/01 Fri 2/23/01

271 S/390 TGT 3.3.1.9 Upgrade Fields FEP 0% 60 days Mon 6/18/01 Fri 9/7/01

272 S/390 TGT 3.3.1.9.1 Install 3745-61A upgrades to support
RCP

0% 60 days Mon 6/18/01 Fri 9/7/01

273 S/390 TGT 3.3.1.10 TGT-Silo Reduction 0% 143 days Mon 6/18/01 Wed 1/2/02

274 S/390 TGT 3.3.1.10.1 Move off of Silos TGT-L03, TGT-L04,
TGT-L05, TGT-L06

0% 75 days Mon 6/18/01 Fri 9/28/01

275 S/390 TGT 3.3.1.10.2 De-install Silo TGT-L03 0% 1 day Mon 10/1/01 Mon 10/1/01 274

276 S/390 TGT 3.3.1.10.3 Pack TGT-L03 Silos for shipping 0% 1 day Tue 10/2/01 Tue 10/2/01 275

277 S/390 TGT 3.3.1.10.4 Ship Silo TGT-L03 to TTC for seed
equipment

0% 1 day Wed 1/2/02 Wed 1/2/02 288

278 S/390 TGT 3.3.1.10.5 De-install Silo TGT-L04 0% 1 day Mon 10/1/01 Mon 10/1/01 274

279 S/390 TGT 3.3.1.10.6 Pack TGT-L04 Silos for shipping 0% 1 day Tue 10/2/01 Tue 10/2/01 278

280 S/390 TGT 3.3.1.10.7 Ship Silo TGT-L04 to TTC for seed
equipment

0% 1 day Wed 1/2/02 Wed 1/2/02 279

281 S/390 TGT 3.3.1.10.8 De-install Silo TGT-L05 0% 1 day Mon 10/1/01 Mon 10/1/01 274

282 S/390 TGT 3.3.1.10.9 Pack TGT-L05 Silos for shipping 0% 1 day Tue 10/2/01 Tue 10/2/01 281

283 S/390 TGT 3.3.1.10.10 Silo TGT-L05 to TTB for potential
mid-range use

0% 1 day Wed 1/2/02 Wed 1/2/02

284 S/390 TGT 3.3.1.10.11 De-install Silo TGT-L06 0% 1 day Mon 10/1/01 Mon 10/1/01 274

285 S/390 TGT 3.3.1.10.12 Pack TGT-L06 Silos for shipping 0% 1 day Tue 10/2/01 Tue 10/2/01 284

286 S/390 TGT 3.3.1.10.13 Ship Silo TGT-L06 to TTB to support
Fields remote processing

0% 1 day Wed 1/2/02 Wed 1/2/02 285
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287 S/390 TGT 3.3.1.10.14 De-install LSM TGT-LSM1 0% 1 day Mon 10/1/01 Mon 10/1/01 274

288 S/390 TGT 3.3.1.10.15 Pack LSM TGT-LSM1 for shipping 0% 1 day Tue 10/2/01 Tue 10/2/01 287

289 S/390 TGT 3.3.1.10.16 Ship LSM TGT-LSM1 to TTC for seed
equipment

0% 1 day Wed 1/2/02 Wed 1/2/02 288

290 S/390 TGT 3.3.1.11 Processor Upgrades 0% 1 day Mon 7/30/01 Mon 7/30/01

291 S/390 TGT 3.3.1.11.1 Upgrade TGT-T1 Processor to zSeries 0% 1 day Mon 7/30/01 Mon 7/30/01 235,24

292 S/390 TGT 3.3.1.11.2 Upgrade TGT-T3 Processor to zSeries 0% 1 day Mon 7/30/01 Mon 7/30/01 241

293 S/390 TGT 3.3.1.11.3 Upgrade TGT-T4 Processor to zSeries 0% 1 day Mon 7/30/01 Mon 7/30/01 237

294 S/390 TGT 3.3.1.12 De-install of T4 processor and related
equipment

0% 4 days Tue 3/19/02 Fri 3/22/02

295 S/390 TGT 3.3.1.12.1 De-install TGT-T4 processor 0% 1 day Tue 3/19/02 Tue 3/19/02

296 S/390 TGT 3.3.1.12.2 De-install TGT-T4 consoles 0% 1 day Wed 3/20/02 Wed 3/20/02 295

297 S/390 TGT 3.3.1.12.3 Pack TGT-T4 hardware 0% 1 day Thu 3/21/02 Thu 3/21/02 295,29

298 S/390 TGT 3.3.1.12.4 Move TGT-T4 system to TGT 0% 1 day Fri 3/22/02 Fri 3/22/02 297

299 S/390 TGT 3.3.1.13 Switch to 2074 console support 0% 233 days Mon 6/18/01 Wed 5/8/02

300 S/390 TGT 3.3.1.13.1 Install one 2074 controllers 0% 90 days Mon 6/18/01 Fri 10/19/01

301 S/390 TGT 3.3.1.13.2 Install PCs as consoles 0% 1 day Mon 10/22/01 Mon 10/22/01 300

302 S/390 TGT 3.3.1.13.3 Upgrade Boulder connection 0% 1 wk Tue 10/23/01 Mon 10/29/01 301

303 S/390 TGT 3.3.1.13.4 Run in parallel 0% 137 days Tue 10/30/01 Wed 5/8/02 302

304 S/390 TGT 3.3.1.14 Install Network upgrades for the TGT
Migration

0% 3 days Mon 3/18/02 Wed 3/20/02

305 S/390 TGT 3.3.1.14.1 Channel Extension equipment/fiber for
the TGT systems

0% 1 day Mon 3/18/02 Mon 3/18/02 198

306 S/390 TGT 3.3.1.14.2 DASD mirror equipment/fiber for the
TGT Shark sub-systems

0% 1 day Tue 3/19/02 Tue 3/19/02 305

307 S/390 TGT 3.3.1.14.3 FEP extension equipment for the TGT
systems

0% 1 day Wed 3/20/02 Wed 3/20/02 306

308 S/390 TGT 3.3.1.15 Move LPAR SYTA to TGT-T1 Processor 0% 0 days Tue 3/19/02 Tue 3/19/02

309 S/390 TGT 3.3.1.16 Eliminate all Local 3274 controllers on the TGT
systems

0% 77 days Mon 6/18/01 Tue 10/2/01

310 S/390 TGT 3.3.1.17 Eliminate 3420 tape usage 0% 77 days Mon 6/18/01 Tue 10/2/01

311 S/390 TGT 3.3.2 Migration Activities for the TGT 0% 23 days Tue 3/19/02 Fri 4/19/02

312 S/390 TGT 3.3.2.1 TGT Data movement 0% 10 days Tue 3/19/02 Tue 4/2/02
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313 S/390 TGT 3.3.2.1.1 Start mirror process with twice the
recovery time calculated for the TGT

0% 0 days Tue 3/19/02 Tue 3/19/02 306

314 S/390 TGT 3.3.2.1.2 Issue Commands to mirror DASD for the
TGT DASD

0% 0 days Tue 3/19/02 Tue 3/19/02 313

315 S/390 TGT 3.3.2.1.3 Verify DASD  is mirrored on the TGT
Shark sub-systems

0% 2 ewks Tue 3/19/02 Tue 4/2/02 314

316 S/390 TGT 3.3.2.2 Start of Migration 0% 1 day Fri 4/19/02 Fri 4/19/02

317 S/390 TGT 3.3.2.3 Execute Move-Day Plan for Target City Center 0% 0 days Fri 4/19/02 Fri 4/19/02

318 S/390 TGT 3.3.2.4 Retain Target City Center as hot backup 0% 1 day Fri 4/19/02 Fri 4/19/02 317

319 S/390 TGT 3.3.3 Retain the TGT 3745 FEPs till all lines migrated to TTC 0% 60 days Mon 6/18/01 Fri 9/7/01

320 S/390 TTC 3.4 Target Technology Center (TTC) 0% 152 days Wed 1/2/02 Thu 8/1/02

321 S/390 TTC 3.4.1 TTC Site Preparation 0% 15 days Wed 1/2/02 Tue 1/22/02

322 S/390 TTC 3.4.1.1 Start of Marshall Fields Preparation 0% 0 days Wed 1/2/02 Wed 1/2/02

323 S/390 TTC 3.4.1.2 TTC Facilities Preparation 0% 15 days Wed 1/2/02 Tue 1/22/02 322

324 S/390 TTC 3.4.1.2.1 Mark layout of all OS/390 hardware on
the TTC floor

0% 2 wks Wed 1/2/02 Tue 1/15/02

325 S/390 TTC 3.4.1.2.2 Verify the sizing of the power distribution
units for the OS/390 equipment

0% 2 wks Wed 1/2/02 Tue 1/15/02

326 S/390 TTC 3.4.1.2.3 Verify the proper HVAC for the OS/390
equipment

0% 2 wks Wed 1/2/02 Tue 1/15/02

327 S/390 TTC 3.4.1.2.4 Verify the proper floor tile cuts are
available for the OS/390 equipment

0% 2 wks Wed 1/2/02 Tue 1/15/02

328 S/390 TTC 3.4.1.2.5 Laying of all ESCON and FICON cable
for the OS/390 equipment

0% 3 wks Wed 1/2/02 Tue 1/22/02

329 S/390 TTC 3.4.1.2.6 Install communications equipment for
Channel Extension

0% 1 wk Wed 1/2/02 Tue 1/8/02 322

330 S/390 TTC 3.4.1.2.7 Install phone lines for all equipment to
call vendor hardware support center

0% 2 wks Wed 1/2/02 Tue 1/15/02

331 S/390 Fields 3.4.2 Marshall Fields Migration 0% 152 days Wed 1/2/02 Thu 8/1/02

332 S/390 Fields 3.4.2.1 Marshall Fields Seed equipment Install 0% 7 days Wed 1/2/02 Thu 1/10/02

333 S/390 Fields 3.4.2.1.1 Receive new OS/390 equipment
ordered for the TTC

0% 1 day Wed 1/2/02 Wed 1/2/02 100,32

334 S/390 Fields 3.4.2.1.1.1 Receive Mod 5 ESCON directors
for the TTC

0% 1 day Wed 1/2/02 Wed 1/2/02

335 S/390 Fields 3.4.2.1.1.2 Receive Shark DASD for the TTC 0% 1 day Wed 1/2/02 Wed 1/2/02

336 S/390 Fields 3.4.2.1.1.3 Receive  IBM VTS for the TTC 0% 1 day Wed 1/2/02 Wed 1/2/02

337 S/390 Fields 3.4.2.1.1.4 Receive IBM 2074 console
controllers

0% 1 day Wed 1/2/02 Wed 1/2/02

338 S/390 Fields 3.4.2.1.1.5 Receive PC consoles for the Fields
system

0% 1 day Wed 1/2/02 Wed 1/2/02
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339 S/390 Fields 3.4.2.1.1.6 Receive upgrade parts for the
Fields FEP

0% 1 day Wed 1/2/02 Wed 1/2/02

340 S/390 Fields 3.4.2.1.2 Receive Seed equipment from Fields
and TGT at the TTC

0% 1 day Tue 1/8/02 Tue 1/8/02 173

341 S/390 Fields 3.4.2.1.2.1 Receive Fields-D1 Processor at
the TTC

0% 1 day Tue 1/8/02 Tue 1/8/02

342 S/390 Fields 3.4.2.1.2.2 Receive 2 RVA DASD devices
from Fields at the TTC

0% 1 day Tue 1/8/02 Tue 1/8/02

343 S/390 Fields 3.4.2.1.2.3 Receive 2 STK Silos from TGT at
the TTC

0% 1 day Tue 1/8/02 Tue 1/8/02

344 S/390 Fields 3.4.2.1.2.4 Receive 3745 from the TGT at the
TTC

0% 1 day Tue 1/8/02 Tue 1/8/02

345 S/390 Fields 3.4.2.1.2.5 Receive a coupling Facility from
Fields at the TTC

0% 1 day Tue 1/8/02 Tue 1/8/02

346 S/390 Fields 3.4.2.1.2.6 Receive 2 timer facilities from
Fields at the TTC

0% 1 day Tue 1/8/02 Tue 1/8/02

347 S/390 Fields 3.4.2.1.2.7 Receive 3174 console controller at
the TTC

0% 1 day Tue 1/8/02 Tue 1/8/02

348 S/390 Fields 3.4.2.1.2.8 Receive Mod 3 Directors from TGT
at the TTC

0% 1 day Tue 1/8/02 Tue 1/8/02

349 S/390 Fields 3.4.2.1.3 Install all equipment seed equipment
for the Fields migration at the TTC

0% 2 days Wed 1/9/02 Thu 1/10/02 333,34

350 S/390 Fields 3.4.2.1.3.1 Install Fields-D1 Processor at the
TTC and call it TTC-F1

0% 1 day Wed 1/9/02 Wed 1/9/02 340

351 S/390 Fields 3.4.2.1.3.2 Upgrade TTC-F1 Processor to
zSeries

0% 1 day Thu 1/10/02 Thu 1/10/02 350

352 S/390 Fields 3.4.2.1.3.3 Install TTC-Shark #8 sub-system 0% 1 day Wed 1/9/02 Wed 1/9/02

353 S/390 Fields 3.4.2.1.3.4 Install TTC-Shark #9 sub-system 0% 1 day Wed 1/9/02 Wed 1/9/02

354 S/390 Fields 3.4.2.1.3.5 Install TTC ESCON Directors 0% 1 day Wed 1/9/02 Wed 1/9/02

355 S/390 Fields 3.4.2.1.3.6 Install STK Silos 0% 1 day Wed 1/9/02 Wed 1/9/02

356 S/390 Fields 3.4.2.1.3.7 Install 3174 Silo Controllers 0% 1 day Wed 1/9/02 Wed 1/9/02

357 S/390 Fields 3.4.2.1.3.8 Install TTC 3745 0% 1 day Wed 1/9/02 Wed 1/9/02

358 S/390 Fields 3.4.2.1.3.9 Install 2 TTC RVA DASD 0% 1 day Wed 1/9/02 Wed 1/9/02

359 S/390 Fields 3.4.2.1.3.10 Install TTC-F1 Consoles 0% 1 day Wed 1/9/02 Wed 1/9/02

360 S/390 Fields 3.4.2.1.3.11 Install TTC Timer Facility from
Fields

0% 1 day Wed 1/9/02 Wed 1/9/02

361 S/390 Fields 3.4.2.1.3.12 Install TTC Coupling Facility from
Fields

0% 1 day Wed 1/9/02 Wed 1/9/02

362 S/390 Fields 3.4.2.1.3.13 Install Upgrades to the Fields
FEP at the TTC.

0% 1 day Wed 1/9/02 Wed 1/9/02

363 S/390 Fields 3.4.2.2 Test TTC seed equipment installation for
Fields migration

0% 2 days Fri 1/11/02 Mon 1/14/02 332

364 S/390 Fields 3.4.2.2.1 Load new IOCDS on TTC-F1 processor 0% 1 day Fri 1/11/02 Fri 1/11/02
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365 S/390 Fields 3.4.2.2.2 IPL TTC-F1 processor from the RVA
DASD

0% 1 day Fri 1/11/02 Fri 1/11/02

366 S/390 Fields 3.4.2.2.3 Initialize TTC-Shark #8 Volumes 0% 1 day Mon 1/14/02 Mon 1/14/02 365

367 S/390 Fields 3.4.2.2.4 Initialize TTC-Shark #9 Volumes 0% 1 day Mon 1/14/02 Mon 1/14/02 365

368 S/390 Fields 3.4.2.2.5 Initialize TTC-VTS1 0% 1 day Mon 1/14/02 Mon 1/14/02 365

369 S/390 Fields 3.4.2.2.6 Verify TTC-F1 consoles are operational 0% 1 day Mon 1/14/02 Mon 1/14/02 365

370 S/390 Fields 3.4.2.2.7 Verify TTC-F1 FEP is operational 0% 1 day Mon 1/14/02 Mon 1/14/02 365

371 S/390 Fields 3.4.2.2.8 Verify TTC-F1 network components are
operational (Routers)

0% 1 day Mon 1/14/02 Mon 1/14/02 365

372 S/390 Fields 3.4.2.2.9 Verify TTC-F1 ESCON Directors are
operational

0% 1 day Mon 1/14/02 Mon 1/14/02 365

373 S/390 Fields 3.4.2.2.10 Verify TGT-F1 coupling facility is
operational

0% 1 day Mon 1/14/02 Mon 1/14/02 365

374 S/390 Fields 3.4.2.2.11 Verify TTC timer facility 0% 1 day Mon 1/14/02 Mon 1/14/02 365

375 S/390 Fields 3.4.2.3 Marshall Fields  Post Migration activities at
TTC

0% 1 day Thu 8/1/02 Thu 8/1/02

376 S/390 Fields 3.4.2.3.1 Downgrade F1 Processors MIPS to 1238 0% 1 day Thu 8/1/02 Thu 8/1/02

377 S/390 TGT 3.4.3 Target City Center Migration 0% 110 days Fri 3/1/02 Thu 8/1/02

378 S/390 TGT 3.4.3.1 Start of Target City Center Migration 0% 0 days Fri 3/1/02 Fri 3/1/02

379 S/390 TGT 3.4.3.2 Target City Center Seed Equipment Install 0% 18 days Fri 3/1/02 Tue 3/26/02

380 S/390 TGT 3.4.3.2.1 Receive new equipment for the
Migration

0% 1 day Fri 3/1/02 Fri 3/1/02 100,37

381 S/390 TGT 3.4.3.2.1.1 Receive Shark #10 at the TTC
from IBM

0% 1 day Fri 3/1/02 Fri 3/1/02

382 S/390 TGT 3.4.3.2.1.2 Receive Shark #11 at the TTC
from IBM

0% 1 day Fri 3/1/02 Fri 3/1/02

383 S/390 TGT 3.4.3.2.1.3 Receive upgrades for the Target
FEPs at the TTC

0% 1 day Fri 3/1/02 Fri 3/1/02

384 S/390 TGT 3.4.3.2.1.4 Receive VTS from IBM 0% 1 day Fri 3/1/02 Fri 3/1/02

385 S/390 TGT 3.4.3.2.1.5 Receive 2074 console controller 0% 1 day Fri 3/1/02 Fri 3/1/02

386 S/390 TGT 3.4.3.2.1.6 Receive PC consoles 0% 1 day Fri 3/1/02 Fri 3/1/02

387 S/390 TGT 3.4.3.2.2 Receive Seed equipment from
Marshall Fields and TGT

0% 1 day Fri 3/22/02 Fri 3/22/02 230

388 S/390 TGT 3.4.3.2.2.1 Receive D2 processor from Fields 0% 1 day Fri 3/22/02 Fri 3/22/02

389 S/390 TGT 3.4.3.2.2.2 Receive Shark #4 at the TTC from
IBM

0% 1 day Fri 3/22/02 Fri 3/22/02

390 S/390 TGT 3.4.3.2.2.3 Receive Shark $7 at the TTC from
IBM

0% 1 day Fri 3/22/02 Fri 3/22/02
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391 S/390 TGT 3.4.3.2.2.4 Receive VTS from Fields 0% 1 day Fri 3/22/02 Fri 3/22/02

392 S/390 TGT 3.4.3.2.2.5 Receive STK Silos 0% 1 day Fri 3/22/02 Fri 3/22/02

393 S/390 TGT 3.4.3.2.2.6 Receive 3174 console controller at
the TTC

0% 1 day Fri 3/22/02 Fri 3/22/02

394 S/390 TGT 3.4.3.2.3 Install all equipment for the TGT
Migration at TTC

0% 2 days Mon 3/25/02 Tue 3/26/02 380,38

395 S/390 TGT 3.4.3.2.3.1 Install D2 processor as F3
processor

0% 1 day Mon 3/25/02 Mon 3/25/02

396 S/390 TGT 3.4.3.2.3.2 Install TTC-Shark #4 0% 1 day Mon 3/25/02 Mon 3/25/02

397 S/390 TGT 3.4.3.2.3.3 Install TTC-Shark #7 0% 1 day Mon 3/25/02 Mon 3/25/02

398 S/390 TGT 3.4.3.2.3.4 Install TTC-Shark #10 0% 1 day Mon 3/25/02 Mon 3/25/02

399 S/390 TGT 3.4.3.2.3.5 Install TTC-Shark #11 0% 1 day Mon 3/25/02 Mon 3/25/02

400 S/390 TGT 3.4.3.2.3.6 Install STK Silos 0% 1 day Mon 3/25/02 Mon 3/25/02

401 S/390 TGT 3.4.3.2.3.7 Install 3174 Silo Controllers 0% 1 day Mon 3/25/02 Mon 3/25/02

402 S/390 TGT 3.4.3.2.3.8 Install Fields-VTS1 as TTC-VTS2 0% 1 day Mon 3/25/02 Mon 3/25/02

403 S/390 TGT 3.4.3.2.3.9 Upgrade TTC-VTS2 0% 1 day Tue 3/26/02 Tue 3/26/02 402

404 S/390 TGT 3.4.3.2.3.10 Upgrade the Target FEP at the
TTC

0% 1 day Mon 3/25/02 Mon 3/25/02

405 S/390 TGT 3.4.3.2.3.11 Install 2074 console controller 0% 1 day Mon 3/25/02 Mon 3/25/02

406 S/390 TGT 3.4.3.2.3.12 Install PC consoles 0% 1 day Mon 3/25/02 Mon 3/25/02

407 S/390 TGT 3.4.3.3 Test TTC seed equipment installation for
Target  migration

0% 3 days Wed 3/27/02 Fri 3/29/02 379

408 S/390 TGT 3.4.3.3.1 Load new IOCDS 0% 1 day Wed 3/27/02 Wed 3/27/02

409 S/390 TGT 3.4.3.3.2 IPL Test system on the RVAs to test new
equipment

0% 1 day Thu 3/28/02 Thu 3/28/02 408

410 S/390 TGT 3.4.3.3.3 Initialize all volumes on TTC-Shark #4 0% 1 day Fri 3/29/02 Fri 3/29/02 409

411 S/390 TGT 3.4.3.3.4 Initialize all volumes on TTC-Shark #7 0% 1 day Fri 3/29/02 Fri 3/29/02 409

412 S/390 TGT 3.4.3.3.5 Initialize all volumes on TTC-Shark #10 0% 1 day Fri 3/29/02 Fri 3/29/02 409

413 S/390 TGT 3.4.3.3.6 Initialize all volumes on TTC-Shark #11 0% 1 day Fri 3/29/02 Fri 3/29/02 409

414 S/390 TGT 3.4.3.4 Target City Center  Post Migration 0% 1 day Thu 8/1/02 Thu 8/1/02

415 S/390 TGT 3.4.3.4.1 Downgrade TTC-F3 Processors MIPS to
2217

0% 1 day Thu 8/1/02 Thu 8/1/02

416 S/390 TGT 3.4.3.4.2 Downgrade TTC-F4 Processor MIPS to
2449

0% 1 day Thu 8/1/02 Thu 8/1/02
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417 S/390 TTB 3.5 Target Technology Backup (TTB) 0% 79 days Wed 1/2/02 Tue 4/23/02

418 S/390 Fields 3.5.1 Marshall Fields Equipment Install Phase 1 0% 53 days Wed 1/2/02 Mon 3/18/02

419 S/390 Fields 3.5.1.1 Receive TGT-L06 Silo and call it TTB-R01 0% 0 days Wed 1/2/02 Wed 1/2/02 286

420 S/390 Fields 3.5.1.2 Receive Fields-L02 Silo and call it TTB-R02 0% 0 days Wed 1/2/02 Wed 1/2/02 154

421 S/390 Fields 3.5.1.3 Receive Fields-LSMR1 LSM and call it
TTB-LSMR1

0% 0 days Wed 1/2/02 Wed 1/2/02 451

422 S/390 Fields 3.5.1.4 Receive 3174 Silo controller 0% 1 day Fri 3/15/02 Fri 3/15/02 192

423 S/390 Fields 3.5.1.5 Install 3174 Silo Controllers 0% 1 day Mon 3/18/02 Mon 3/18/02 422

424 S/390 Fields 3.5.1.6 Install TTB-R01 Silo 0% 1 day Thu 1/3/02 Thu 1/3/02 419

425 S/390 Fields 3.5.1.7 Install TTB-R02 Silo 0% 1 day Thu 1/3/02 Thu 1/3/02 420

426 S/390 Fields 3.5.1.8 Install TTB-LSMR1 LSM 0% 1 day Thu 1/3/02 Thu 1/3/02 421

427 S/390 Fields 3.5.2 Marshall Fields Equipment Install Phase 2 0% 2 days Tue 3/19/02 Wed 3/20/02

428 S/390 Fields 3.5.2.1 Receive Fields-LSMR2 LSM and call it
TTB-LSMR2

0% 1 day Tue 3/19/02 Tue 3/19/02 462

429 S/390 Fields 3.5.2.2 Install TTB-LSMR2 LSM 0% 1 day Wed 3/20/02 Wed 3/20/02 428

430 S/390 TGT 3.5.3 TGT  Equipment Install Phase 1 0% 56 days Thu 1/3/02 Thu 3/21/02

431 S/390 TGT 3.5.3.1 Receive Fields-L01 Silo and call it TTB-R03 0% 1 day Tue 3/19/02 Tue 3/19/02 226

432 S/390 TGT 3.5.3.2 Receive Fileds-R01 Silo and call it TTB-R04 0% 1 day Tue 3/19/02 Tue 3/19/02 456

433 S/390 TGT 3.5.3.3 Receive Fields-R02 Silo and call it TTB-R05 0% 1 day Tue 3/19/02 Tue 3/19/02 459

434 S/390 TGT 3.5.3.4 Receive TGT-L05 Silo and call it TTB-R06 0% 1 day Thu 1/3/02 Thu 1/3/02 283

435 S/390 TGT 3.5.3.5 Receive TGT-LSMR1 LSM and call it
TTB-LSMR3

0% 1 day Wed 3/20/02 Wed 3/20/02 452

436 S/390 TGT 3.5.3.6 Receive 3174 Silo controller 0% 1 day Tue 3/19/02 Tue 3/19/02 226

437 S/390 TGT 3.5.3.7 Install 3174 Silo Controllers 0% 1 day Wed 3/20/02 Wed 3/20/02 436

438 S/390 TGT 3.5.3.8 Install TTB-R03 Silo 0% 1 day Wed 3/20/02 Wed 3/20/02 431

439 S/390 TGT 3.5.3.9 Install TTB-R04 Silo 0% 1 day Wed 3/20/02 Wed 3/20/02 432

440 S/390 TGT 3.5.3.10 Install TTB-R05 Silo 0% 1 day Wed 3/20/02 Wed 3/20/02 433

441 S/390 TGT 3.5.3.11 Install TTB-R06 Silo 0% 1 day Fri 1/4/02 Fri 1/4/02 434

442 S/390 TGT 3.5.3.12 Install TTB-LSMR3 0% 1 day Thu 3/21/02 Thu 3/21/02 435
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443 S/390 TGT 3.5.4 TGT  Equipment Install Phase 2 0% 1 day Mon 4/22/02 Tue 4/23/02

444 S/390 TGT 3.5.4.1 Receive TGT-LSMR2 LSM and call it
TTB-LSMR4

0% 0 days Mon 4/22/02 Mon 4/22/02 474

445 S/390 TGT 3.5.4.2 Install TTB-LSMR4 0% 1 day Tue 4/23/02 Tue 4/23/02 444

446 S/390 ReliaStar 3.6 ReliaStar Backup Center 8% 276 days Mon 4/2/01 Mon 4/22/02

447 S/390 TGT 3.6.1 Silo Fields-L03 Install 100% 2 days Mon 4/2/01 Tue 4/3/01

448 S/390 TGT 3.6.1.1 Receive Fields-L03 Silo 100% 0 days Mon 4/2/01 Mon 4/2/01 157

449 S/390 TGT 3.6.1.2 Install Silo 100% 1 day Mon 4/2/01 Mon 4/2/01 448

450 S/390 TGT 3.6.1.3 Place Silo into production to support TGT 100% 1 day Tue 4/3/01 Tue 4/3/01 449

451 S/390 Fields 3.6.2 De-install, pack, and ship Fields-LSMR1 to TTB 0% 1 day Wed 1/2/02 Wed 1/2/02

452 S/390 TGT 3.6.3 De-install, pack, and ship TGT-LSMR1 to TTB 0% 1 day Tue 3/19/02 Tue 3/19/02

453 S/390 Fields 3.6.4 Fields Cleanup Activities 0% 1 day Mon 3/18/02 Mon 3/18/02 198

454 S/390 Fields 3.6.4.1 De-install Fields-R01 Silo 0% 1 day Mon 3/18/02 Mon 3/18/02

455 S/390 Fields 3.6.4.2 Pack Fields-R01 Silo 0% 1 day Mon 3/18/02 Mon 3/18/02

456 S/390 Fields 3.6.4.3 Ship Fields-R01 Silo to TTB 0% 1 day Mon 3/18/02 Mon 3/18/02

457 S/390 Fields 3.6.4.4 De-install Fields-R02 Silo 0% 1 day Mon 3/18/02 Mon 3/18/02

458 S/390 Fields 3.6.4.5 Pack Fields-R02 Silo 0% 1 day Mon 3/18/02 Mon 3/18/02

459 S/390 Fields 3.6.4.6 Ship Fields-R02 Silo to TTB 0% 1 day Mon 3/18/02 Mon 3/18/02

460 S/390 Fields 3.6.4.7 De-install Fields-RLSM2 0% 1 day Mon 3/18/02 Mon 3/18/02

461 S/390 Fields 3.6.4.8 Pack Fields-RLSM2 0% 1 day Mon 3/18/02 Mon 3/18/02

462 S/390 Fields 3.6.4.9 Ship Fields-RLSM2 to TTB 0% 1 day Mon 3/18/02 Mon 3/18/02

463 S/390 TGT 3.6.5 TGT Cleanup Activities 0% 1 day Mon 4/22/02 Mon 4/22/02 318

464 S/390 TGT 3.6.5.1 De-install TGT-R01 Silo 0% 1 day Mon 4/22/02 Mon 4/22/02

465 S/390 TGT 3.6.5.2 Pack TGT-R01 Silo 0% 1 day Mon 4/22/02 Mon 4/22/02

466 S/390 TGT 3.6.5.3 De-install TGT-R02 Silo 0% 1 day Mon 4/22/02 Mon 4/22/02

467 S/390 TGT 3.6.5.4 Pack TGT-R02 Silo 0% 1 day Mon 4/22/02 Mon 4/22/02

468 S/390 TGT 3.6.5.5 De-install TGT-R03 Silo 0% 1 day Mon 4/22/02 Mon 4/22/02
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469 S/390 TGT 3.6.5.6 Pack TGT-R03 Silo 0% 1 day Mon 4/22/02 Mon 4/22/02

470 S/390 TGT 3.6.5.7 De-install TGT-R04 Silo 0% 1 day Mon 4/22/02 Mon 4/22/02

471 S/390 TGT 3.6.5.8 Pack TGT-R04 Silo 0% 1 day Mon 4/22/02 Mon 4/22/02

472 S/390 TGT 3.6.5.9 De-install TGT-RLSM2 0% 1 day Mon 4/22/02 Mon 4/22/02

473 S/390 TGT 3.6.5.10 Pack TGT-RLSM2 0% 1 day Mon 4/22/02 Mon 4/22/02

474 S/390 TGT 3.6.5.11 Ship TGT-RLSM2 to TTB 0% 1 day Mon 4/22/02 Mon 4/22/02

475

476 4 Unix 0% 202 days Mon 6/18/01 Tue 3/26/02

477 UX Plan 4.1 Hardware Determination and Purchasing 0% 75 days Mon 6/18/01 Fri 9/28/01

478 UX Plan 4.1.1 Move Period One Hardware Requirements 0% 45 days Mon 6/18/01 Fri 8/17/01

479 UX EBS 4.1.1.1 Tape Backup Strategy Required Hardware 0% 45 days Mon 6/18/01 Fri 8/17/01

480 AS EBS 4.1.1.1.1 Identify External Equipment associated
with Enterprise Backup System

0% 45 days Mon 6/18/01 Fri 8/17/01

481 UX EBS 4.1.1.1.2 Determine how the New Tape Silo will be
obtained through lease or asset swap with IBM

0% 45 days Mon 6/18/01 Fri 8/17/01

482 UX EBS 4.1.1.1.3 Obtain cost quote for funding purposes
from Vendor providing hardware

0% 45 days Mon 6/18/01 Fri 8/17/01

483 UX EBS 4.1.1.1.4 Obtain quote for 12 STK 9840 Eagle
Drives + 2000 Tapes from Storage Tek

0% 45 days Mon 6/18/01 Fri 8/17/01

484 UX EBS 4.1.1.1.5 Obtain quote for additional tape drive
walls for inside of silo

0% 45 days Mon 6/18/01 Fri 8/17/01

485 UX EBS 4.1.1.1.6 Obtain quote for one Sun220R 0% 45 days Mon 6/18/01 Fri 8/17/01

486 UX EBS 4.1.1.1.7 Obtain quote for one Library Management
Unit (LMU) to connect to Silo and ACSLS Server

0% 45 days Mon 6/18/01 Fri 8/17/01

487 UX ghtwave 4.1.1.1.8  Lightwave Console Switches 0% 45 days Mon 6/18/01 Fri 8/17/01

488 UX Lightwave 4.1.1.1.8.1 Create request for quote for 4
Lightwave Console Switches

0% 45 days Mon 6/18/01 Fri 8/17/01

489 UX Lightwave 4.1.1.1.8.2 Obtain cost quote from vendor for
Lightwave Console Switches

0% 45 days Mon 6/18/01 Fri 8/17/01

490 UX Plan 4.1.2 Move Period Two  Hardware Requirements 0% 45 days Mon 6/18/01 Fri 8/17/01

491 UX E10K3 4.1.2.1 Determine required Hardware from Migration
Strategy Plan

0% 45 days Mon 6/18/01 Fri 8/17/01

492 UX E10K3 4.1.2.1.1 Determine hardware requirements for
E10K3-POL E10K swing equipment

0% 45 days Mon 6/18/01 Fri 8/17/01

493 UX E10K3 4.1.2.1.2 Obtain quote for required hardware from
Sun Microsystems to be used as swing server

0% 45 days Mon 6/18/01 Fri 8/17/01

494 UX Plan 4.1.3 Move Period Three Hardware Requirements 0% 45 days Mon 6/18/01 Fri 8/17/01
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495 UX E10K1 4.1.3.1 Determine required Hardware from Migration
Strategy Plan

0% 45 days Mon 6/18/01 Fri 8/17/01

496 UX E10K1 4.1.3.1.1 Determine hardware requirements for
E10K1 swing equipment

0% 45 days Mon 6/18/01 Fri 8/17/01

497 UX E10K1 4.1.3.1.2 Generate required hardware list by
Comparing existing hardware configuration of

0% 45 days Mon 6/18/01 Fri 8/17/01

498 UX E10K1 4.1.3.1.3 UX(E10K1) Obtain quote for required
hardware list from Sun Microsystems

0% 45 days Mon 6/18/01 Fri 8/17/01

499 UX Plan 4.1.4 Move Period Four  Hardware Requirements 0% 45 days Mon 6/18/01 Fri 8/17/01

500 UX E10K2 4.1.4.1 Determine required Hardware from Migration
Strategy Plan

0% 45 days Mon 6/18/01 Fri 8/17/01

501 UX E10K2 4.1.4.1.1 Determine hardware requirements for
E10K2 swing equipment

0% 45 days Mon 6/18/01 Fri 8/17/01

502 UX E10K2 4.1.4.1.2 Generate required hardware list by
Comparing existing hardware configuration of

0% 45 days Mon 6/18/01 Fri 8/17/01

503 UX E10K2 4.1.4.1.3 Obtain quote for required hardware list
from Sun Microsystems

0% 45 days Mon 6/18/01 Fri 8/17/01

504 UX Plan 4.1.5 Move Period Five Hardware Requirements 0% 45 days Mon 6/18/01 Fri 8/17/01

505 UX E10K4 4.1.5.1 Determine required Hardware from Migration
Strategy Plan for E10K4

0% 45 days Mon 6/18/01 Fri 8/17/01

506 UX E10K4 4.1.5.1.1 Determine processing requirements of
the two existing Lawson Prod E6000 systems

0% 45 days Mon 6/18/01 Fri 8/17/01

507 UX E10K4 4.1.5.1.2  Determine hardware requirements for
new E10K4 swing equipment to be equivalent to

0% 45 days Mon 6/18/01 Fri 8/17/01

508 UX E10K4 4.1.5.1.3 Generate required hardware list by
Comparing existing hardware configuration of

0% 45 days Mon 6/18/01 Fri 8/17/01

509 UX E10K4 4.1.5.1.4 Obtain quote for required hardware list
from Sun Microsystems for E10K4

0% 45 days Mon 6/18/01 Fri 8/17/01

510 UX Plan 4.1.5.2 Move Period Six Hardware Requirements 0% 45 days Mon 6/18/01 Fri 8/17/01

511 UX E10K4 4.1.5.2.1 Determine required Hardware from
Migration Strategy Plan for E10K4

0% 45 days Mon 6/18/01 Fri 8/17/01

512 UX Plan 4.1.5.2.1.1 Determine what additional
hardware will be required for move process

0% 45 days Mon 6/18/01 Fri 8/17/01

513 UX Plan 4.1.5.2.1.2 Generate additional hardware list
that will be used during the move process

0% 45 days Mon 6/18/01 Fri 8/17/01

514 UX E10K4 4.1.5.2.1.3 Obtain quote for required hardware
list

0% 45 days Mon 6/18/01 Fri 8/17/01

515 UX  Plan 4.1.6  Miscellaneous Hardware Requirements (For all
Move Periods)

0% 75 days Mon 6/18/01 Fri 9/28/01

516 UX Plan 4.1.6.1  Determine any miscellaneous required
Hardware from Migration Strategy Plan

0% 45 days Mon 6/18/01 Fri 8/17/01

517 UX Plan 4.1.6.1.1 Determine what additional hardware will
be required for move process

0% 45 days Mon 6/18/01 Fri 8/17/01

518 UX Plan 4.1.6.1.2 Generate additional hardware list that will
be used during the move process

0% 45 days Mon 6/18/01 Fri 8/17/01

519 UX Plan 4.1.6.1.3 Obtain quote for required hardware list
from hardware vendors

0% 45 days Mon 6/18/01 Fri 8/17/01

520 UX Purch 4.1.6.2 Acquire Capital Funding 0% 30 days Mon 8/20/01 Fri 9/28/01
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