
Per-form´ance— Defined as “functional 
effectiveness” by Webster.  The simplicity 
of its definition seems contrary to the ef-
fort, expense and engineering required to 
achieve this most illusive of IT pursuits.  
 
The landscape in which e-Business and 
e-Commerce applications must operate is 
new and ever changing.  The Open Sys-
tems architectures embraced in the 1990s 
is creating havoc for the redeployment of 
legacy systems and the designing of new 
systems in the new millennium.  Too often 
trial and error are providing the bench-
marks of  Performance.   
 
Now, there is a company and a tool set 
that can point out numerous seemingly 
unassociated performance problems in 
current applications or model the infra-
structure on which your new applications 
will run BEFORE they are developed.  
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The Experience of Professionals 
Tools alone will not correct Performance problems or prevent problems in new applications.  While 
Bennett Group International (BGI) uses the best and most advanced tools in the industry to un-
cover issues, neither the tools nor their purveyors will attempt to correct the problems.   Not only 
can BGI field a team of experts to uncover your performance mysteries or challenges, but we can 
then proceed to implement the infrastructure or design changes that will correct those problems 
quickly.   
 
BGI employs the following methodology to permanently correct or anticipate performance issues: 
 

? Data Gathering — The scope and depth of the infrastructure that supports an application 

can be far reaching and complex.  From legacy systems to OEM software interfaces, 
from network management protocols and end user integration, to what data bases and 
internet protocols  are required, BGI leaves no stone unturned in the complete end-to-end 
analysis of performance. 

? Data Analysis — Again, the data itself is not enough—expert analysis, often in our own 

labs, is required to sift through copious amounts of data and arrive at your applications 
specific performance matrix. 
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? Performance Analysis and Reporting —  Once the data gathering and analysis has provided the metrics of each and 

every software and hardware component in the end-to-end application infrastructure, BGI then builds a comprehensive per-
formance report and a DYNAMIC model of the application environment.  A model that can be changed and reconfigured 
with endless “what-if” scenarios.   

? Performance Correction Deployment— The issues are brought to light. The solutions are identified and agreed upon.  

From Data Base conversions to complete infrastructure redeployment, BGI has the experience and resources to provide 
expert project management and mission support resources to any corrective effort.  
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Services 
 

Performance 
Modeling; 

 
OEM Product 
Migrations; 

 
Database 

Conversions; 
 

Cobol to Java 
Conversions; 

 
HTML Report 
Distributions; 

 
Enterprise 

Automation. 

We Can Get You There: 
 
BGI has considerable experience in IT Center consolidations, mergers and major IT tran-
sitions.  We bring several decades of large project management experience to our Per-
formance Services. Additionally, our knowledge of legacy systems and applications inte-
gration makes BGI a formidable competitor for your eBusiness dollar.   
 
No one can attack the far reaching scope of eBusiness applications deployment alone. 
Not even BGI. We enjoy partnerships with some of the best performance and integrator 
specialists in the world.  They have tools and statistics that we use to keep you consis-
tently in tune with developments and discoveries in end-to-end application performance.  
 
Solution Deployment: 
 
Our Performance Service is based on tools and experience from HyPerformix, Inc.™. A 
leader in performance modeling and analysis. Core competencies of BGI include many 
skills and disciplines required in deploying performance correction solutions. 
 
Project Management—We are known for providing some of the best Objective and Scope 
management in the business. Our projects come in on-budget and on-time with greater 
frequency than any of our competitors. 
 
Conversions of any Data Base to DB2—Through a strategic partnership with Crystal Sys-
tems™ BGI offers tools and professional expertise for conversions or upgrades from 
IDMS, Oracle, ADABAS, VSAM and others, to DB2. 
 
Conversion of Cobol to JAVA—As a component in Web enabling Legacy applications  
BGI, in cooperation with Crystal Systems™, offers tools and expertise in converting leg-
acy applications to web power houses. Whether you want to convert only the presentation 
(CICS Maps, etc.) to JAVA and HMTL or the entire application AND data bases to open 
systems applications, BGI has the team that can produce the results you need—
guaranteed.  
 
Enterprise Automation—Bring central command and control to the entire IT Center. From 
IBM and UNISYS mainframes, to HP, Compaq/DEC and SUN platforms, BGI can provide 
state-of-the-art automation, event scheduling, batch scheduling and problem manage-
ment to the entire enterprise. Literally dozens of operating systems and ERP systems are 
supported: Unisys 2200, A-Series; IBM AS/400, OS/390, Z/OS, AIX; VMS; SAP; People-
Soft; HP/IX; SUN Solaris; Tandem, and many more.  
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